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	Theme
	Person responsible
	Community activity planned
	Evaluation

	1. STARTING AFRESH FROM DON BOSCO
	
	
	

	(Community Project of Life) 
	
	
	

	1.1  Read the life of DB or Salesian literature during the spiritual reading 
	Rector
	
	

	1.2  Community spends every Tuesday  during the evening prayer to study deeply the  constitutions/ project of life.     
	Rector
	
	

	1.3  Each community to have a library on Salesian literature
	Rector
	
	

	1.4  Form child rights protection  cells in each community
	YaR delegate
	
	

	1.5  Promote devotion to DB by commemorating meaning fully on 31st of every month.   
	Rector/PP
	
	

	(Educative Pastoral Plan) 
	
	
	

	1.6   Animating  presence among the young need to be insisted 
	All Salesians
	
	

	1.7 Seminars once a year on DB/ Preventive system to the Lay collaborators - (Province EPP)
	Vice-Provincial
	
	

	18.  Neighbourhood  apostolate/ youth apostolate to be started in every community
	Rector
	
	

	
	
	
	

	2. URGENT NEED FOR EVANGELIZATION AND VOCATION MINISTRY
	
	
	

	(Community Project of Life)
	
	
	

	2.1 The Salesian community should come together once a week  to celebrate the Eucharist and should make it a joyful and lively celebration
	Rector
	
	

	2.2 Community and the youth around come together to reflect the word of God in the context of the issues which are relevant  
	Rector
	
	

	2.3 Forming a Witnessing community by coming together for practices of piety, celebration of Eucharist and day of the community.
	Rector
	
	

	(Educative Pastoral Plan)
	
	
	

	2.4 Promote vocations from our own settings and involve Salesian Family in vocation Promotion.
	Rector
	
	

	2.5 Make all our setting vocation oriented
	Rector
	
	

	2.6 Promoting Vocations for Salesian Brotherhood 
	Rector
	
	

	2.7 Creative use of social communication for evangelization work need to be stressed.
	Del. For SoCom
	
	

	
	
	
	

	3. SIMPLICITY OF LIFE AND NEW FRONTIERS
	
	
	

	(Community Project of Life)
	
	
	

	3.1 Budget implementation should be evaluated every month in the house council.  And the Budget should be prepared in consonance with the apostolate and presented in the month of January to the provincial Economer.  
	Admin
	
	

	3.2 Evaluate the proportional  utilization of the resources of the confreres and boys  every three months
	Rector/Admin
	
	

	3.3 Scrutinum paupertatis to be practiced in every community annually. 
	Rector
	
	

	3.4 Administrative works could be shared with the lay collaborators so that we could spend our quality time with the young.
	Rector
	
	

	3.5 Make available infrastructure for the youth in the neighbourhood for evening classes, tuitions etc
	Rector
	
	

	3.6 Ensure that our administrative practices are in consonance with Human Rights principles.
	Economer & admin
	
	

	(Educative Pastoral Plan)
	
	
	

	3.7  Collaborate with the Salesian family to give focus to family ministry in our apostolate.
	Sal. Fly del.
	
	

	3.8 Human Rights education to be promoted in all our settings.
	JPC & Rector
	
	

	3.9 AIDS/HIV  center to assist the young  need to be started in our province
	YaR Comm.
	
	

	3.10  Working boys hostel to be started for the needy youth.
	BSK
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